
SaySo, Inc. Organizational Structure 
 
 

Program Coordinator (PC) 
Assists the ED and BOD as required to facilitate 
and coordinate all organizational functions. 
Monitors the SaySo website. Supervises the 
Assistant Program coordinator 

SaySo Regional 
Assistants (SRA) 

Up to six paid alumni, 
who reside in their 
home town and assist 
the Program 
Coordinator as 
needed to promote 
local chapters, assist 
at events and 
trainings, and expand 
SaySo membership in 
their community. 

Local Chapters 
These chapters can 
represent youths from 
an area, agency, or 
combination. Chapters 
support the mission 
and by-laws of SaySo 
and are commissioned 
by the BOD at SaySo 
Sat. Connect to PC as 
needed. 

Adult Supporters (AS) 
Adults (normally social workers and PCG’s) who 
support their youth board members providing 
transportation and chaperoning (if necessary) to 
attend SaySo functions. SaySo, Inc, will provide 
traveling expenses if necessary to AS to facilitate 
youth participation. 

Adult Advisory Committee (AAC) 
Up to six adults voted unanimously by youth board of 
directors to serve a two year term. Adults provide 
guidance, supervision, transportation, and help open doors 
to BOD to meet their goals.  AAC supports the ED and PC in 
facilitating organizational functions. 

Youth Board of Directors - BOD (20): 
3 members from each region (18) 

2 members serving a two-year term 
The only administrative voting body of the 

organization. 

Executive Director (ED) 
Serves as legal contact for the organization for purposes of 
incorporation and financial aspects. Supervises PC and coordination of 
SaySo functions. 

Assistant PC 
Assists the PC 
as needed. 
Part-time office 
position at 
headquarters. 
Alumni only. 

General Membership 
Any youth 14 – 24 who has been in the NC substitute 
care system. Enrollment is free. They receive six 
newsletters annually and access to the website 
community. Members can vote at the annual 
conference. 
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